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Basis Of
Preparation

This report is prepared solely for the confidential use of client name. In the
preparation of this report ABL Corp has relied upon the unaudited financial
and non-financial information provided to them. The analysis and report
must not be recited or referred to in whole or in part in any other document.
The analysis and report must not be made available, copied or recited to any
other party without our express written permission. ABL Corp neither owes
nor accepts any duty to any other party and shall not be liable for any loss,
damage or expense of whatsoever nature which is caused by their reliance
on the report or the analysis contained herein
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Monthly
Performance
Analysis

Onsed ma debis in nat. Lutem fugiaspiendi opta volorep ratioriatur sum volorio.
Nequam qui omni aut audissi cusam, aut volectatiur mintiuntem rerum resequa
turest vel inis pelestrum experro endam fugitae sunt fugia cullo opti re core,

incil iunt qui tempore ndunt, ut voloriatenim que voluptaquia siminum, nos most
litioribus alibus molenim hiciet raeperu mquate in nimustiundus aute vernati
comnimintio. Icaerovit aceata ilissuntNam, tem quuntem porem. Udandae rumquat
et andaectiant.

Necabo. Eceriam fuga. Ullabo. Ita eum velia et et abo. Udiciis tiisquasped quasit
eius doluptatinti bea eicimet ditatquamus aborae laccus nihilla tecero in cullut
ipsaped. Atis es resto doluptaspe molupta sunt. Aximod et perspelenti si dellabore,
si dollam, conectios comnimus nobita aliqui sintibusae. Ut iusciusandam exces evel
illanderciis quo cus excea dolut aspelit atibus, odi consedi tatur. Ebisciduciis aut
quia quo tem sumquatio. Ut eostium voloribus quistrum derum andit occuptatquid
ma qui dolore etur modipie ntioreiur same aut lanimet exeriti usapiti oribusa ectint.

Tem eicium fuga. Ulpa alique nim fugitatur ad quas ex et ex exceped magnis
audaeperunt, sit es exces ut repudi sit dolores trumqua spiscipsam, qui sus aut
alic testias sincilis coria quo occus sequos modia dolupta sitiae ipsapedis expe

qui odis dem verfero vitatet facientotat ad quis acero blam hici simagni endist,
adipident, secat aped quam vitatempor sa sit volupti aectate que reperibus et repe
nihilla nonsedi psaperi tassitas venim ide volo to illorepudit inctis et hit, net, ut as
molloreribus exere autaero blaute estisci etureptam illamus sed moluptatur sin
porerum exerum que ex est, oditate moluptat veriorem adiaecto invendi genduntur
a commosam dolorep tibusap iendunto et officab orporem voluptio. Arioria tionsed
quis ut quid ut asinull escilia cones cupta quam que si bea conem ipsandi sum
quatem fugiat que abo.
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Profit & Loss Statement

This Month This Month

Budget vs Budget vs Same 2024/25 Budget YTDvs YTD
Profit & Loss Dec 2024  (Dec 2024) (€] Dec 2023 Monthly (YTD) (YTD) Budget ($)
Revenue $1,670,778 $1,500,000 $170,778 $785,01 $885,767 7,935,500 8,400,000 -464,500
Cost of Sales $1,308,483 $1,445,00 -$136,517 $721,21 $587,271 7,594,463 8,105,000 510,537
Gross Profit $362,296 $55,000 $307,296 $63,800 $298,496 341,037 295,000 46,037
Expenses $75,569 $15,346 $60,223 $79,395 -$3,826 113,619 95,076 -18,543
Operating Profit $286,727 $39,654 $247,259 -$15,595 $302,322 227,418 199,924 27,494
Other Expenses $3,814 $0 $3,814 $3,675 $139 22,833 - -22,833
Earnings Before _
Interest & Tax $282,913 $39,654 $243,259 $19,270 $302,183 204,585 199,924 4,661
Interest Income $23 $0 $23 $0 $23 169 - 169
Interest Expenses $11,625 $11,500 $125 $17,004 -$5,379 52,255 55,000 2,745
Earnings Before Tax $271,312 $28,154 $243,158 -$36,274 $307,585 152,499 144,924 7,575
Net Income $271,312 $28,154 $243,158 -$36,274 $307,585 152,499 144,924 7,575
Revenue Analysis
TOTAL REVENUE (Q2 24/25) TOTAL REVENUE (Q1 24/25) REVENUE (Rolling 12 months Avg)
$4,102,720 $3,850,883 $1,205,273
YTD ACTUAL (2024/2025 YTD) YTD LAST YEAR (2023/2024 YTD)
$4,102,720 $3,850,883

Actuals Revenue vs Last Year

W 2024 2023
$2.0M

$1.5M

$1.0M
) I I I I I
$0

Jan 24 Feb 24 Mar 24 Apr 24 May 24 Jun 24 Jul 24 Aug 24 Sep 24 Cct 24 MNov 24 Dec 24
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Cumulative Revenue

M Revenue + Rolling average M Target Projection M Last Year

$15M
$10M
$5M
oo
k. i . . . i i i . . . i
Jan 24 Feb 24 Mar 24 Apr 24 May 24 Jun 24 Jul 24 Aug 24 Sep 24 Oct 24 Nov 24 Dec 24

Revenue By Customer

YTD - Revenue by Customer
700,000 30%

600,000
500,000

400,000
15%
300,000
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200,000

5%
100,000

0%
DHL FHGp VIRGIN DPS DEPT TP FOODS ALH MBEC ANZ QANTAS Others

—Revenue $ =% of total

M Revenue W Gross Profit% M Profitability Ratio
100 % $2.0M

50 % $1.0M

0% 0

50 % ' ' ' ' ' ' ' ' ' ' ' ' -$1.0M
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Profitability Trends

Budget This Month This Month vs

Profitability Dec 2024 (Dec 2024) vs Budget Nov 2024 Last Month
Revenue ($) 1,670,778 $1,500,000 170,778 1,378,970 291,809
Cost of Sales ($) 1,308,482 1,445,000 -136,517 1,267,498 40,985
Gross Profit ($) 362,296 55,000 307,296 11,472 250,824
Gross Profit Margin 21.68% 3.67% 18.02% 8.08% 13.60%
Earnings Before Tax ($) 271,312 39,654 231,658 27,245 244,067
Profitability Ratio 16.93% 2.64% 14.29% 2.55% 14.38%
2024/2025 This Year vs 2023/2024 This Year vs

Profitability YTD (YTD) Budget (YTD) Budget YTD (YTD) Last Year YTD
Revenue ($) 7,953,604 9,000,000 -1,046,396 5,071,348 2,882,255
Cost of Sales ($) 7,394,463 8,670,000 1,275,537 4,708,401 2,686,062
Gross Profit ($) 559,141 330,000 229,141 362,947 196,193
Gross Profit Margin 7.03% 3.76% 3.36% 716% -0.13%
Earnings Before Tax ($) 122,499 234,924 -112,425 68,030 54,469
Profitability Ratio 2.20% 2.61% -0.42% 2.08% 0.12%

Breakeven Analysis

REVENUE

$1,670,778

$2.4M

» ©® TOTALCOSTS
" 41,384,081

s1EM / ©® BREAKEVEN POINT
/-’@/ $348,495
/ MARGIN OF SAFETY
oo : /'/ $1,322,283
= +—+ VARIABLE COSTS
e $0.78 PER $1 OF REVENUE

/Gy +—+ FIXED COSTS
k/ $75,569

CosTs M-

Analysis & Insights

Onsed ma debis in nat. Lutem fugiaspiendi opta volorep ratioriatur sum volorio. Nequam
qui omni aut audissi cusam, aut volectatiur mintiuntem rerum resequa turest vel inis
pelestrum experro endam fugitae sunt fugia cullo opti re core, incil iunt qui tempore
ndunt, ut voloriatenim que voluptaquia siminum, nos most litioribus alibus molenim
hiciet raeperu mquate in nimustiundus aute vernati comnimintio. Icaerovit aceata ilissunt
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Balance Sheet

Balance Sheet ($) Dec 2024 FY 2023-24
ASSETS

Cash & Equivalents -582,103.9 -65,081.4
Accounts Receivables 1,195,047.4 955,521.3
Inventory 1,286,020.1 781,246.5
Other Current Assets 26,011.6 0.0
Total Current Assets 1,924,9751 1,671,686.4
Fixed Assets 229,861 225,078.4
Investments or Other Non-Current Assets 1,173.8 1,763.4
Total Non-Current Assets 231,035.6 226,841.7
Total Assets 2,156,010.7 1,898,528.2
LIABILITIES

Accounts Payable 864,832.6 779,445.5
Tax Liability -5,940.5 16,484.4
Other Current Liabilities 111,4031 135,991.4
Total Current Liabilities 970,295.2 931,920.3
Long Term 608,713.8 666,439.3
Other Non-Current Liabilities 10,000.0

Total Non-Current Liabilities 618,713.8 666,439.3
Total Liabilities 1,589,009.1 1,598,359.5
EQUITY

Retained Earnings 494,402.9 282,0291
Current Earnings 122,498.7 68,029.5
Other Equity -49,900.0 -49,900.0
Total Equity 567,001.6 300,168.1
Total Liabilities & Equity 2,156,010.7 1,898,528.2

Analysis & Insights

Onsed ma debis in nat. Lutem fugiaspiendi opta volorep ratioriatur sum volorio. Nequam
qui omni aut audissi cusam, aut volectatiur mintiuntem rerum resequa turest vel inis
pelestrum experro endam fugitae sunt fugia cullo opti re core, incil iunt qui tempore
ndunt, ut voloriatenim que voluptaquia siminum, nos most litioribus alibus molenim
hiciet raeperu mquate in nimustiundus aute vernati comnimintio. Icaerovit aceata ilissunt
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KPI Results

RESULT TARGET TREND
PROFITABILITY DEC 2024 vs TARGET
Total Revenue $1,670,778 $1,500,000 A 1.4%
Gross Profit Margin 21.68% 367% A 18.02%
Operating Profit Margin 1716% 264% A 14.52%
Profitability Ratio 16.93% 264% A 14.29%
Profitability Ratio 16.24% 2.64% \/ A 13.6%
ACTIVITY
Accounts Receivable Days* 22 days 40 days v v -18 days
Accounts Payable Days 20 days 45 days X v -25 days
LIQUIDITY
Current Ratio 1.98:1 2.00:1 X v -0.021
Quick Ratio 0.63:1 1.00:1 X v -0.37:1
LIQUIDITY
Cash on Hand -$582,104 $10,000 X v -$592,104

* For this metric, a result below target is favourable

Analysis & Insights

Onsed ma debis in nat. Lutem fugiaspiendi opta volorep ratioriatur sum volorio. Nequam
qui omni aut audissi cusam, aut volectatiur mintiuntem rerum resequa turest vel inis
pelestrum experro endam fugitae sunt fugia cullo opti re core, incil iunt qui tempore
ndunt, ut voloriatenim que voluptaquia siminum, nos most litioribus alibus molenim
hiciet raeperu mquate in nimustiundus aute vernati comnimintio. Icaerovit aceata ilissunt
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Project Specific Profitability Analysis

Job Profit and Loss - XYZ101

May Jun Jul Aug Sep Oct Nov Dec

Profit & Loss 2024 2024 2024 2024 2024 2024 2024 2024 Total
Revenue

Income $0 $92,807  $255,226 $367,832  $420,646 $20,951 $8,426 $103,213  $1,269,190
Cost of Sales

Materials/Consumables $0  $60,608  $140,895 $88,448  $122,906 $10,91 $71M $22,967  $453,845
Other direct Costs $0 $7,235 $14,203 $20,753 $23,329 $1,157 $956 $5,596 $73,227
Plant & Equipment $0 $3,575 $14,596 $25,932 $16,847 $1,260 $0 $5,057 $67,267
Salary, Wages & Oncosts $0 $8,081 $166,350 $170,512 $174,945 $40,581 $26,816 $33,635 $620,921
Total Cost of Sales $0 $79,499 $336,044 $305,645 $338,026 $53,908 $34,882 $67,256 $1.215m
Gross Profit $0 $13,398 -$80,818 $62,187 $82,619 -$32,957 -$26,457 $35,957 $53,929
Gross Profit Margin - 14.42% -31.67% 16.91% 19.64% -157.31% -314.00% 34.84% 4.25%
Operating Profit Margin - 14.42% 31.67% 16.91% 19.64% -167.31% -314.00% 34.84% 4.25%
Net Income $0 $13,398 -$80,818 $62,187 $82,619 -$32,957 -$26,457 $35,957 $53,929
Net Income Margin - 14.42% -31.67% 16.91% 19.64% -157.31% -314.00% 34.84% 4.25%

Job Profit and Loss - ABC478

May Jun Jul Aug Sep Oct Nov Dec
Profit & Loss 2024 2024 2024 2024 2024 2024 2024 2024 Total
Revenue
Income $0143m  $0.140m $52,56566  $0.295m $0.211m $66,723  $56,531 $0.151m $1.459m
Cost of Sales
Materials/Consumables $7,249 $8,784 $3,5616  $49,045 $14,151 $7,868 $1,078 $2,484 $91,648
Other direct Costs $12,248 $9,194 $3,532 $17,395 $13,728 $5,334 $4,400 $8,845 $87,776
Plant & Equipment $8,206 $0 $3,434 $21,555 $25,512 $3,640 $0 $7,362 $74,446
Salary, Wages & Oncosts $0103m  $88,543  $45,897 $0131m  $82,699 $52111  $41,999 $15,958 $0.713m
Subcontractors $0 $0 $0 $4,091 $36,749 $0 $18,697 $0 $0.147m
Total Cost of Sales $0131m  $0107m  $56,379 $0.214m  $0.173m  $68,953  $66,175  $34,657 $1.114m
Gross Profit $11,669  $33,845 -$3,822 $81,625 $38,120 -$2,230 -$9,644  $0.M7Tm $0.345m
Gross Profit Margin 817% 24.1M% -1.27% 27.65% 18.07% -3.34%  -17.06% TT1M% 23.64%
Expenses
Administrative Expense $0 $0 $0 $284 $0 $0 $0 $7,000 $7.,284
Operating Profits $11,669  $33,845 -$3,822 $81,341 $38,120 -$2,230 -$9,644  $0.110m $0.338m
Operating Profit Margin 8.17% 241% -1.27% 27.55% 18.07% -3.34% -17.06% 72.49% 23.14%
Net Income $11,669  $33,845 -$3,822 $81,341 $38,129 -$2,230 -$9,644  $0.110m $0.338m
Net Income Margin 817% 241% -1.27% 27.55% 18.07% -3.34%  -17.06%  72.49% 23.14%

Job Profit and Loss - DEF123

May Jun Jul Aug Sep Oct Nov Dec

Profit & Loss 2024 2024 2024 2024 2024 2024 2024 2024 Total
Revenue

Income $0 $0.121m  $0.250m $0 $7,642  $33,556 $3,782 $0 $1.025m
Cost of Sales

Materials/Consumables $8,303 $7,832  $30,047 $19,472 $5,207 $12,614 $3,470 $4,080 $0.132m
Other direct Costs $2,200 $8,146 $11,709 $0 $403 $2,345 $208 $0 $38,239
Plant & Equipment $0 $5,351 $9,466 $6,958 $315 $3,262 $0 $0 $0.264m
Salary, Wages & Oncosts $1,488  $50,302 $79,854 $26,797 $1,161 $20,744 $2,485 $96 $0.205m
Subcontractors $0 $0 $0 $0 $0 $0 $0 $0 $.0.205m
Total Cost of Sales $11,991 $71,631 $0.131m $53,226 $7,087 $38,965 $6,168 -$4,176 $0.329m
Gross Profit -0.01m $49,394 $0.119m -$0.05m $556 -$5,409 -$2,381 -$4,176 $0.329m
Gross Profit Margin - 40.81% 47.53% - 7.27% -16.12% -62.96% - 32.11%
Operating Profit Margin - 40.81% 47.53% - 7.27% -16.12% -62.96% = 32.11%
Net Income -$0.01m  $49,394  $49,394  $0.119m $556  -$5,409 -$2,381 -$4176 $0.329m
Net Income Margin - 40.81% 47.53% - 7.27% -16.12% -62.96% - 3211%
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Cashflow Forecasts

a Historical Cash Flow Analysis

OPERATING CASH FLOWS FREE CASH FLOW NET CASH FLOW

$25,281 $27,913 $19,792

Operating cash flow is simply the Free cash flow is the cash Net cash flow is the cash left after
cash generated by the operating generated by the business, after subtracting expenditures from
activities of the business. paying its expenses and investing financing activities from the free cash
Operating activities include the for the future growth. It is the flow. This includes the cash impact
production, sales and delivery of cash left after subtracting capital from financing activities. Financing
the company’s product and/or expenditure from operating ‘cash activities include the inflow of cash
service as wall as the collecting flow’ is used because this cash from investors such as banks or
payment from its customers an is free to be paid back to the shareholders, as well as the outflow
making payments to suppliers suppliers of capital of cash to shareholders as dividends
W Cash Received H Cash Spent $0 $0.5M $1.0M $1.5M $2.0M

add: Revenue

less: Cost of Sales =$1,308,483
less: Expenses -$79,383
add: Other Income
less: Cash Tax Paid -$3,041
add: Change in Accounts Payable -$237,768
add: Change in Other Current Liabilities
less: Change in Accounts Receivable $188,219
less: Change in Inventory -$200,832
less: Change in Work In Progress $0
less: Change in Other Current Assets $5,150
OPERATING CASH FLOW $25’281
less: Change in Fixed Assets (ex. Depn and Amort) $2,632
less: Change in Intangible Assets 30
less: Change in Investments or Other Non-Current Assets $0
| FREE CasH FLOW $27,913
less: Net Interest (after tax) -$8121
add: Change in Other Non-Current Liabilities $0
less: Dividends $0
add: Change in Retained Earnings and Other Equity $0
less: Adjustments $0
NET CASH FLOW | $‘]9,792

Net Cash Flow can also be calculated as:

Change in Cash on Hand $12,496 (Open:-$524,600, Close: -3582,104) — Change in Debt -$7,296 (Open: $616,010, Close: $608,714)

* ABLCorp ablcorp.au



souejeg

1e2'€ze$ 156's0c$  2lOvOz$ €21102$ G67°061$ zzi'oLg 00L'081$ 1850L1$ 650°191$ 0S.'vrl$ 202vS1L$ 960°.11$ z81'6€L$ BuIsolo ‘syusjeninb3 8 ysen

. . ] . ; ‘ ] ‘ ; ‘ . . - soueleg

156°502$  2l0'v0Oz$ €21102$ G67°061$ zzioLg 00L'08L$ 185°0L1$ 650°191$ 0S.vr1$ 202%51$ 960°.11$ z81'6€L$ S0£‘52L$ Buiuado ‘syusjeainb3 8 ysen

9Zv'86$ vL2°0$ Sv6°l$ 688°C$ 8z9°01$ €.€02$ 8.6°6%- 6156$ zz5'6$ 60g‘0L$ 956°6%- 192$ v192$ LU01$ sjus|eninb3 5 yse ur abueyn

. ; . q . ; . ; . a . . . . sjuswAieday

z19'201$ 0z82$ 0z8$ z81'8$ z81'8$ z81°L$ z81°1$ 2€02% z€0%$ z€0$ VYIS 156°8% 156°8% G16$ g $eBIRY SOURUL [€30L

Zvi'sl$ 0£2'5$ 0£2'5$ Z60°9% Z60°9% 26€°9% 26€°'9$ Zv6'r$ r6'r$ re'r$ 18€°G$ 198°9$ 198°9% G80°.$ sjuawAhedas 334 snolen-ueo

0.122$ 0602$ 0602$ 0602$ 0602$ 0602$ 060C$ 060°C$ 060C$ 0602$ 0602$ 0602$ 0602 060°2$ pled 1sa493u]

$1S0) 9oueulq ssoT

. q ] q ] G ; q . q ; q q . SaIHADY

8£0°102$ v65°'52$ 592°6% 120°LL$ oL8'8l$ G58°22% 961°2$- 1S55‘OL$ vS5°91$ we'ez$ 58v°2$- z95°'91$ 595°91$ zse‘czs I R oy

adcidy 8286$ 16°2$ 08z°6l$ 900°6$ zZolL'olg 189°1$ £c.8% £e.'8$ 5556% 8£9°1$ veL8$ £18$ 955°6$ sjuswAed uonjexe] [e30]

6158 295v$ £2v$ 60 Ve 8EV' VS £097$ zeTv$ 1687$ 168$ 125 $ ZeThe 16EV$ 16EV$ 125°v$ aIqeRed HAVd -

uonisod Svd 1N

86625% 007'5$ 159°c$ 108'$ 895$ 66158 sov'cs 9EE VS 9EE VS vEO'SE oov'eg LEEYS LEEY$ SE0'SH 21qeked 189 -

uonisod Svd 1N

000°0€$ 0$ 0$ 000°0L$ 0$ 0$ 000°0L$ 0$ 0$ 0$ 000°0L$ 0$ 0$ 0$ ue|d yuswiAed 01V

sjuawAied uolexe] ssa

19t'582$ 656°12$ 656°12$ 656°12$ 656°12$ 656°12$ 696°12$ 69612 69612 656°12$ 656°12$ 696°12$ 656°12$ 656°12$ sasuadx3 bunesedQ sse

%St %9Y %ty %G %St %9 %EY %St %Gt %9Y %EY %Gt %St %9 %}401d SS01H

296°1£9% 18€°25$ G€9'6€$ ole‘zs$ Sl°6v$ 916°65$ 660°26$ eveuv$ oz LY$ 5587S$ ny2e$ LTINS 892°Lv$ 298v5$ 1yo1d ssol

8vSv.LL$ 611'89% 598°05$ 061'€9$ 622°09$ 785°0.% L0v‘87$ 152°85% vS2°85% S5v9°69¢$ 68c'8v$ SvZ‘85% rAZALLS €€9'99% se|es 0 3509 sso7]

005°90%'1$  00S'szL$ 005°06$ 005°G1$ 005°0lL$ 005°0¢1$ 005°58$ 005°501$ 005°501$ 005°021$ 005°G8% 005°501$ 005°G01$ 005°021$ awoou| [e30)

1ebpng 1ebpng 196png 196png 19bpng 1ebpng 1ebpng 1ebpng 1ebpng 1ebpng 1ebpng 196png 196png 1ebpng S3ILIAILOV DNILYH3IdO
lejoL €1 99M rAR EEI 1L oM (SR ELT 6 oM ERELT JRELT ERER CREEY ¥ eoMm R EETY rA LT RELTY

1SB2310,] MO[I UyseD q



Aged Receivables

Dec 2024

Customer Current 30 Days 60 Days 90 Days+ Total
AM Foods Pty Ltd 0.00 3,472.53 2,802.48 0.00 6,275.01
AWM (Sydney)Pty Ltd 4,320.00 4,009.90 0.00 0.00 8,329.90
B&E Pty Ltd 7,007.00 0.00 0.00 0.00 7,007.00
B Pty Ltd 486.35 407.20 0.00 0.00 893.55
CP Pty Ltd 2,304.58 0.00 0.00 0.00 2,304.58
CYC Food Suppplier 11,338.16 0.00 0.00 0.00 11,338.16
DPS 26,762.93 52,100.50 20,492.59 0.00 99,356.02
EPty Ltd 23,225.12 4,925.00 0.00 0.00 28,150.12
FPM Pty Ltd 0.00 7,200.00 0.00 0.00 7,200.00
FQuality Pty Ltd 8,433.60 5,414.26 0.00 0.00 13,847.86
FLFood Pty Ltd NSW 14,405.81 0.00 0.00 0.00 14,405.81
GP Pty Ltd 0.00 0.00 5,171.47 0.00 5171.47
GMeat Pty Ltd 8,645.36 0.00 10,370.62 0.00 19,015.98
GCM Pty Ltd 12,950.28 25,747.84 11,851.77 39,591.59 90,141.48
GRB Pty Ltd 12,385.24 0.00 0.00 0.00 12,385.24
H & F Pty Ltd 15,350.30 0.00 0.00 0.00 15,350.30
HCB Pty Ltd 24,574.89 15,938.64 0.00 0.00 40,513.53
HG Sydney Pty Ltd 10,888.73 5,205.53 0.00 0.00 16,094.26
HG Melbourne Pty Ltd 4,455.98 0.00 0.00 0.00 4,455.98
HG Brisbane PtyLtd 5,320.00 6,890.97 0.00 0.00 12,210.97
HG Gold Coasr Pty Ltd 18,661.06 0.00 0.00 0.00 18,661.06
HG Perth Pty Ltd 14,890.89 6,843.74 0.00 0.00 21,734.63
JJ Enterprises Pty Ltd 11,672.37 0.00 0.00 0.00 11,672.37
JM Pty Ltd 1,107.00 0.00 0.00 0.00 1,107.00
MB Pty Ltd 52,875.90 30,958.42 0.00 0.00 83,834.32
MC Pty Ltd 16,003.61 10,505.92 1,583.33 0.00 28,092.86
MXB Pty Ltd 12,456.44 0.00 0.00 0.00 12,456.44
MC Pty Ltd 56,735.98 76,915.37 0.00 371.00 134,022.35
PP Supermarket Pty Ltd 14,324.20 0.00 11,331.93 0.00 25,656.13
R&S Investments Pty Ltd 8,347.86 0.00 0.00 0.00 8,347.86
R &R Pty Ltd 58,761.45 33,026.21 0.00 0.00 91,787.66
RW Pty Ltd 5,200.00 0.00 0.00 0.00 5,200.00
SGROEnterprises Pty Ltd 17,768.31 0.00 0.00 0.00 17,768.31
SH&CJ Quality Pty Ltd 25,991.31 21,684.57 11,900.97 11,018.85 70,595.70
SA Pty Ltd 58,954.38 30,957.97 0.00 0.00 89,912.35
THC Pty Ltd 13,050.01 0.00 274.43 0.00 13,324.44
TP Food 0.00 3,003.39 0.00 0.00 3,003.39
VF Trading Pty Ltd 509.60 0.00 0.00 0.00 509.60
WM Pty Ltd 12,142.06 0.00 0.00 0.00 12,142.06
WFA AUSTRALIAPTY LTD 3,098.49 0.00 0.00 0.00 3,098.49
YCC Pty Ltd 9,660.96 0.00 0.00 0.00 9,660.96
Z Group Pty Ltd 13,980.90 6,740.27 0.00 0.00 20,7217
ZP Pty Ltd 8,084.80 0.00 0.00 0.00 8,084.80
Total 627,131.91 351,948.23 75,779.59 50,981.44 1,105,841.17
Total (%) 56.71% 31.83% 6.85% 4.61% 100.00%

Analysis
& Insights

Onsed ma debis in nat. Lutem fugiaspiendi opta volorep ratioriatur sum volorio. Nequam
qui omni aut audissi cusam, aut volectatiur mintiuntem rerum resequa turest vel inis
pelestrum experro endam fugitae sunt fugia cullo opti re core, incil iunt qui tempore
ndunt, ut voloriatenim que voluptaquia siminum, nos most litioribus alibus molenim
hiciet raeperu mquate in nimustiundus aute vernati comnimintio. Icaerovit aceata ilissunt
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Aged Payables

Dec 2024

Customer Current 30 Days 60 Days 90 Days + Total
Al Pty Ltd 269.87 153.94 0.00 0.00 423.81
A Food Group Pty Ltd 1,294.97 0.00 0.00 7,853.90 9,148.87
Allainz 0.00 0.00 0.00 0.00 0.00
APF Cold 228.58 0.00 350.35 0.00 578.93
A Express 354.61 209.00 0.00 0.00 563.61
BF Foods 29,841.56 13,965.00 0.00 0.00 43,806.56
Bcorp Pty Ltd 77,987.00 54,742.63 9,760.49 4,372.00 146,862.12
B Pty Ltd 25,947.67 0.00 0.00 0.00 25,947.67
Carton Cloud Pty Ltd 27.50 0.00 0.00 0.00 27.50
CA Group Pty Ltd 36,231.19 4,894.67 0.00 0.00 41,125.86
D'o Pty Ltd 32,950.00 14,738.18 0.00 0.00 47,688.18
DW Transport Pty Ltd 880.00 0.00 0.00 0.00 880.00
EM Pty Limited 18,921.64 0.00 0.00 0.00 18,921.64
GP Wholesale 34,156.80 13,958.41 0.00 0.00 48,115.21
HF Foods 36,658.74 24,009.00 0.00 0.00 60,667.74
JBD PTYLTD 46,070.97 0.00 0.00 0.00 46,070.97
KK Transport 749.48 0.00 0.00 0.00 749.48
L Transport 4,060.73 3,461.00 1,009.00 7821 9,312.84
MW Meats Pty Ltd 12,471.45 4,908.00 0.00 0.00 17,379.45
OM Company Pty Ltd 16,893.87 0.00 0.00 0.00 16,893.87
PH Curers P/L 33,206.00 10,987.00 0.00 0.00 44,193.00
RMC Pty Ltd 47,757.24 15,958.90 0.00 0.00 63,716.14
RRTransport 6,371.91 0.00 0.00 1,7560.70 8,122.61
S & D Logistics Pty Ltd 1,034.08 145.90 0.00 0.00 1,179.98
S Gardens 528.00 0.00 0.00 0.00 528.00
S Cold Logistics 972.73 0.00 801.85 0.00 1,774.58
TD Lawyers 6,518.08 0.00 0.00 0.00 6,518.08
TGroup Pty Ltd 42,505.15 24,537.63 9,027.75 4,590.24 80,660.77
The H Pty Ltd 15,826.39 9,880.54 6,901.88 0.00 32,608.81
T Foods 15,739.05 0.00 5,280.00 0.00 21,019.05
Vw Brokers 32,644.98 0.00 0.00 0.00 32,644.98
V Advisory Pty Ltd 165.00 165.00 0.00 0.00 330.00
VIVA FOOD TRADING PTY LTD 7,445.03 0.00 0.00 0.00 7,445.03
WF Foods Pty Ltd 3,217.38 0.00 0.00 0.00 3,217.38
Total 589,927.65 196,714.80 33,131.32 19,348.95 839,122.72
Total (%) 70.30% 23.44% 3.95% 2.31% 100.00%

Analysis Onsed ma debis in nat. Lutem fugiaspiendi opta volorep ratioriatur sum volorio. Nequam
qui omni aut audissi cusam, aut volectatiur mintiuntem rerum resequa turest vel inis
& Insights pelestrum experro endam fugitae sunt fugia cullo opti re core, incil iunt qui tempore
ndunt, ut voloriatenim que voluptaquia siminum, nos most litioribus alibus molenim

hiciet raeperu mquate in nimustiundus aute vernati comnimintio. Icaerovit aceata ilissunt
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Statutory Obligations

Current Statutory Obligations

%) Total
ATO Intergrated Client Account 226,506
Superannuation Payable 83,315
GST 287,136
PAYG Payable 304,866
Payroll Tax Payable (o]
LSL - Colnvest Payable 30,658

Appendix - Management Accounts

A. Profit & Loss - year to date actuals v budget v last year
B. Balance Sheet - year to date actuals v budget v last year

Appendix - 3 Way Forecast

A. Profit & Loss
B. Balance Sheet
C. Cash Flow Statement
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